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Curley Students Solve Problems at their Middle School Science Fair 

The chatter of middle 
school students could be heard 
down the hall of the Curley K-8 
School on Feb. 10, as the stu-
dents, all dressed in white lab 
coats, anxiously waited to be 
judged on the experiments they 
created for a science fair. The 
fair was the culmination of the 
students’ two semesters of sci-
ence instruction, a chance for 
students to demonstrate their 
impressive scientific 
knowledge. 

Students in sixth through 
eighth grades used the scien-
tific method to create experiments based 
on real-life problems. One student decid-
ed to test magnet strength at different 
temperatures after his stored-value Char-
lie card wouldn’t work on the MBTA, even 

though he had recently added money to 
it. Another student tested the rate of 
growth of plants grown in soil and com-
post, to figure out which material would 
make her home garden the most fruitful.  

(Continued on page 5) 

Harry Caffrey Maffei, left, and Aiden Sherman-Collins, sixth-graders at 

the Curley K-8 School tested the inflation of balloons at different tem-

peratures at their science fair.   

Two Step UP principals made histo-
ry this month when Boston College 
convened the first gathering of the in-
augural group of principals from dis-
trict, Catholic and charter schools to 
enter the university’s pioneering Lynch 
Leadership Academy. 

Winthrop Elementary School Prin-
cipal Walter Henderson and Curley K-8 
School Principal Jeffrey Slater are 
among the first 20 honorees selected 
for this first-of-its-kind leadership de-
velopment program, made possible 
through a $20 million gift from the 

(Continued on page 7) 

Two Step UP Principals Among First Lynch Leadership Academy Fellows 

Clockwise: Carol R. Johnson, superintendent of the Bos-

ton Public Schools; Jeffrey Slater, principal, Curley K-8 

School, Jamaica Plain; Traci Walker Griffith, principal, 

Eliot K-8 School, Boston; Cynthia Paris-Jeffries, principal, 

Curtis Guild Elementary K-5, East Boston; Walter Hender-

son, principal, Winthrop Elementary School, Dorchester. 
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Learning On the Menu at Alma Nove for Russell Elementary Students 

Few tables are tougher to get 
than one at the Hingham restau-
rant Alma Nove. But Russell Ele-
mentary School teacher Linda 
Drueding was able to score a res-
ervation for her whole class of 
fifth-graders. 

While everyone who goes to 
Alma Nove goes there for the 
food, Drueding’s class had anoth-
er agenda when they met with co
-owner and executive chef Paul 
Wahlberg during a field trip last 
November. They knew they were 
going to have to write about the 
experience once they returned to 
their Dorchester school. 

Wahlberg, whose brothers 
Mark and Donnie are successful 
actors, grew up a few blocks 
away from the Russell School. He 
prepared a special menu and dis-
cussed how the restaurant finds 
the fresh food it prepares for cus-
tomers. 

“Upon arrival at the Hingham 
Shipyard, students took a mo-
ment to view the marina,” Drued-
ing said. “They meandered 
through a local art gallery, read 
about the shipbuilding industry 

Above: Russell students in Linda Dreuding’s class at a table at Alma Nove restaurant in 

Hingham.  Below right: Alma Nove in Hingham (photo from business’s website).  Below 

left: Students pose at Hingham Harbor during their field trip to Alma Nove. 

 

during war time, and even spot-
ted a baby harbor seal!” 

The class of sheltered English 
immersion students uses the Gen-
res in Writing program developed 
by Boston College professor of 
education Maria Brisk. Students 
practice developing vocabulary 

and knowledge and then write in 
specific genres in order to be-
come better writers and language 
learners. 

Brisk’s’ work with the Russell 
School is funded with a Collabora-
tive Fellows grant from the Lynch 
School of Education. 
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Northeastern Students Take Their Learning to Step UP School Classrooms  

 

Thirty-six Northeastern stu-
dents have stepped off campus and 
into Step UP schools this academic 
year to respond to the schools’ 
needs while increasing their own 
learning in their college class-
rooms.  

These students volunteer in 
the community as part of their 
coursework, participating in the 
university’s growing Service-
Learning Program, in collaboration 
with Northeastern’s Center for 
STEM Education and Center for 
Community Service.  

The goal of service-learning is 
to have faculty and students inte-
grate coursework with on-site vol-
unteering, addressing community 
needs by utilizing course-specific 
skills and knowledge. This model  
allows students to make connec-
tions between their community 
field work and what they learn in 
class.  

At the Curley K-8 School, Or-
chard Gardens K-8 School and 
Louis Agassiz Elementary School, 
students in Spanish courses pro-
vide written and verbal translation 
services. Northeastern students 
translate flyers, use their skills in 
bilingual classrooms and work 
with guidance counselors and 
nurses to ease the language barri-
er and ensure communication be-
tween students, parents and 
school faculty and staff.  

Stephanie Selznick, the 
Curley’s elementary science teach-
er, was assisted by five Northeast-
ern biology service-learners last 
semester.  

“Northeastern students have 
helped my science students under-
stand material, worked in small 
groups and whole class instruction 
and put up bulletin boards. All of 

this interaction with my students 
has a positive impact on the stu-
dents and the school. The school 
administration sees that North-
eastern students want to be a 
part of the school,” said Selznick. 

Kenneth Avocetien, a fresh-
man chemistry major, participat-
ed in service-learning last semes-
ter through professor Gail 
Begley’s biology class. He volun-
teered once per week in fourth- 
and fifth-grade biology classes 
taught by Selznick.  

Avocetien said of the experi-
ence, “One of my favorite moments 
during service-learning was when I 
presented a small lecture to the 
fourth grade about DNA. It was re-
ally exciting to see how far their 
understanding of the concept pro-
gressed from the start, when most 
were still unsure about what atoms 
were, to the end, when I got them 
to build a DNA helix entirely from 
scratch … I was very glad they 
seemed to enjoy learning about it.” 

Service-learning has proved an 
important part of a Northeastern 
education for Ivana Freitas, a jun-

Northeastern chemistry major Kenneth Avocetien 

volunteers with Curley science teacher Stephanie 

Selznick.   

ior Spanish major and human ser-
vices minor, and service-learning 
teaching assistant for two of Maria 
Brucato’s Advanced Spanish I clas-
ses.  

“Many college students tend to 
forget that they are neighbors to 
and part of a larger, diverse com-
munity that has a number of as-
sets, but as with every area, also 
faces many challenges,” said 
Freitas. “Service-learning allows 
students to apply and make real 
connections to their coursework.”  

Northeastern students serving as tutors for two different programs at 

Orchard Gardens pose for a photo during their orientation.   
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Last spring, members of Tufts 
University's department of educa-
tion sat down with principals 
Michelle Burnett-Herndon and 
Teresa Harvey-Jackson and asked 
how they could best serve their 
Step UP partners. Support for so-
cial emotional health program-
ming ranked near the top of both 
principals' priority lists.  

With a graduate degree pro-
gram in school psychology, Tufts 
was in a position to help. Tufts 
faculty member Silas Pinto, Ph.D., 
was enlisted to lead the effort and 
he recruited six first- and second-
year students who desired field 
experience in an urban school set-
ting. In September they began 
their weekly visits to third-grade 
classrooms at Burnett-Herndon's 
Chittick Elementary School and 
Harvey-Jackson's Marshall Ele-
mentary School. 

“Our support from Principal 
Burnett-Herndon and Principal 
Harvey-Jackson is key to our 
work,” Pinto said. “It is clear to us 
that they are taking the social 
emotional health of their students 
quite seriously.”  

Right now, Boston Public 
Schools is implementing a re-
search-based violence prevention 
curriculum called Second Step, 
which is taught in schools across 
the country. At the elementary 
school level, instructors lead chil-
dren in activities that teach them 
that cooler heads prevail in stress-
ful situations. Pinto and his stu-
dents are helping Chittick and 
Marshall teachers introduce Se-
cond Step in their classrooms.  

"A big part of the curriculum 
teaches socials skills," Pinto said. 
"The kids understand the notion 
of adult authority, but they have-
n't quite grasped that they also 

need to respect their peers." 
Under Pinto’s supervision, 

Tufts students Jennifer Gorcos, 
Lauren Marston, Melissa Freed-
man, Anna Kyritsis, Sarah Har-
grove and Whitney Kimbar have 
been leading the Second Step les-
sons in the third grade classrooms 
at the Chittick and at the Marshall.  

“The social emotional needs of 
our children are so important to 
their overall academic success.,” 
said Burnett-Herndon. “The Tufts 
University interns have become an 
integral part of our school commu-
nity and their facilitation of the 
Second Step program has provided 
our students with skills for social 
and academic success. We are 
grateful for their presence at the 
Chittick this year.” 

Harvey-Jackson said the Tufts 
students at the Marshall have thor-
oughly committed to their work. 
“Silas and his interns are doing a 
great job. They even wear the 
school uniform,” she added.  

Kimbar, a second-year school 
psychology student, who is part of 
the team at the Marshall, says she 
sees the 20-minute, weekly lessons 
really resonating with the stu-
dents. “In discussions, they refer to 
lessons we talked about weeks 
ago,” Kimbar said.  

For example, one Second Step 
lesson starts with a picture of a girl 
who just had a glass of milk 
knocked off her lunch tray. “We 
asked the students how they 
would feel if that was their milk 
and got them talking about ways 
they could calmly handle the situa-
tion without resorting to yelling or 
shoving,” she said. 

Kimbar said one of her stu-
dents’ favorite exercises was a les-
son in empathy. “We showed them 
a picture of a boy who couldn’t 

play soccer because he hurt his foot. 
While he was sitting on the sidelines, 
a friend came over and brought him a 
book. We talked about how they feel 
when they see someone who is in-
jured. After our conversation, they 
made up a brief skit about asking 
friends who are hurt whether they 
are okay.”  

 Like their students, Marshall and 
Chittick teachers have made great 
progress with Second Step. “We 
started the school year with three 
graduate students assisting the 
teachers with the lessons. Now we 
are ready to scale that back to one or 
two students, which will allow us to 
help out with some of the other 
grades,” Pinto said.  

Pinto and his graduate students 
have already branched out at the 
Marshall, joining the school’s Support 
One Student program which pairs 
administrators, teachers, and staff 
with a child they check in with once a 
week.  

Kimbar spends part of a lunch 
period drawing or playing a game 
with her student. “It’s really infor-
mal,” Kimbar said. “The goal is to es-
tablish a relationship with a child so 
they have an adult at school they 
know they can trust and talk to if 
they do have a serious problem one 
day.” 

Tufts’ School Psychology Program Answers Call for Support at Chittick, Marshall 

Above: A Chittick K1 student shows off her artwork 

to Mary Jeka, Vice President of University Relations 

at Tufts University. On November 4, Jeka spent the 

morning at the school as part of the Boston Plan 

for Excellence’s “Principal  for a Day” event. 



Page 5 

Step UPdate 

Middle School Students Solve Real Problems at the Curley Science Fair 

Sixth-graders Brandon Desilva and 
Alexander Baez determined which of 
three battery brands would keep a 
flashlight illuminated for the most 
time, an experiment conceived while 
playing video games. “We were playing 
Xbox one day and the (controller) bat-
teries kept going on and off, so we 
wanted to test which brand of batter-
ies would last the longest,” said Desil-
va. Their hypothesis was correct: Ener-
gizer batteries lasted more than an 
hour longer than two other brands.  

Desilva placed first at the science 
fair last year, and is hoping to continue 
his winning streak with his latest find-
ings, which should come in handy; his 
career goal is to design video games.  

Sixth-graders Harry Caffrey Maffei 
and Aiden Sherman-Collins tested 
whether temperature affects the infla-
tion of balloons. Both students love 
science, especially physics, “How exact 
you can get in physics is kind of amaz-
ing,” said Sherman-Collins, “It’s kind of 
like a fortune-teller, but it’s spot on 
every time.”  

Chi-yin Tse, a graduate student in 
Northeastern’s mechanical engineer-
ing program and Ph.D. candidate in 
bioengineering, judged projects at the 
fair.  

“I think it's important to help give 
back to the community and see how 
the young minds are being challenged 
in the classroom. Kids need positive 
role models in whatever field they de-
cide they want to pursue,” said Tse. 
“Interacting with the kids at the Curley 
School allows them to ask me ques-
tions they may have about engineering 
and other sciences. I was very im-
pressed to see how the kids thought 
and worked through the process of 
trying to prove their hypotheses.”  

 

(Continued from page 1) 

Above: Northeastern student Chi-yin Tse, right, judges the science project of 

sixth-graders Brandon DeSilva, left, and Alexander Baez, who tested which of 

three battery brands lasts the longest. 

Above: Sixth-grader Jack Kadzis shows off the magnets he heated and cooled 

to see if temperature affected their strength.  Below: Sixth-grader Nina   

Scheele with her poster about soil  vs. compost for plant growth. 
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Ellen Galinsky, president and 
co-founder of New York City’s 
Families and Work Institute, has 
spent decades analyzing more 
than 1,000 research studies and 
interviewing leaders in neurosci-
ence and child development, in-
cluding Harvard’s Jack Shonkoff, 
Charles Nelson and Heidelise Als. 
The result of that 
career-long effort is 
“Mind in the Mak-
ing,” Galinsky’s 
guide for teachers 
and parents who 
want clear-cut 
strategies for help-
ing their kids suc-
ceed in school and 
life. 

Earlier this win-
ter, Galinsky talked 
with nearly 60 
teachers, principals, 
child-care provid-
ers, and parents at 
Harvard Business 
School’s Spangler Center about 
the “seven essential life skills eve-
ry child needs.” She also shared 
video shorts of primary research 
conducted at universities 
throughout North America and 
discussed strategies for promot-
ing the skills that naturally 
emerge in all children. 

Principals, teachers, 
paraprofessionals and community 
partners from the Marshall and 
Russell schools and the Green-
wood Leadership Academy at-
tended Galinsky's talk as part of 
their participation in the Mind in 
the Making (MITM) training pro-
gram offered to Step UP schools 
this year by Harvard. One Satur-
day per month since October, 
nearly 30 participants from the 

three schools have come together at 
the office of the Harvard Achieve-
ment Support Initiative (HASI) to 
participate in the 12-part, 30-hour 
program focused on improving 
young children's learning experi-
ences by helping teachers and care-
givers to understand more deeply 
how children learn.  

During MITM, facilitators use 
research from leaders in neurosci-
ence and child development to help 
adult participants examine their 
own learning styles and equip them 
to make positive and lasting chang-
es in their practice. 

In one video during Galinsky's 
presentation, the work of Stanford’s 
Carol Dweck shows middle school-
aged children working on simple 
puzzles. During the experiment, 
some children are praised for their 
effort and strategy in completing 
the puzzle, while others are praised 
for their intelligence. When the chil-
dren are faced with the choice to 
complete another simple puzzle or 
take on a more challenging one, 
those praised for their effort choose 
the challenge, while the children 

who were told how smart they are 
select the simpler one. 

During the Q&A, a teacher 
from the audience asked Galinsky 
what to do when older children 
won’t take on new challenges.  

“Help the student articulate a 
goal,” Galinsky said, “then support 
the work and effort toward that 

goal, rather than the final 
product. This will help 
move the student to a 
growth mindset and away 
from completing tasks 
only he or she feels confi-
dent to complete success-
fully.” 
After the presentation, 
Teresa Harvey-Jackson, 
principal of the Marshall 
Elementary School in 
Dorchester, praised Ga-
linsky for her work, but 
said the public school sys-
tem needs to see the re-
search applied in a more 
hands-on way. “We feel 

very fortunate to have the compre-
hensive training brought to us by 
Harvard, because as great as I’m 
sure this is, we need more support 
than just a book,” Harvey-Jackson 
said. 

Galinsky shared plans for an 
MITM activity guide and compan-
ion DVD that she hopes will be re-
leased this summer, as well as up-
dates to the more intensive train-
ing in which Harvey-Jackson is 
participating. 

“The good news for all of us,” 
Galinsky ended, “is that any child 
can learn and any adult can pro-
mote a love of learning without 
fancy tools or toys. And although 
supporting kids earlier is better, 
it’s never too late.” 

Ellen Galinsky, left, signs a copy of her book for Cynthia Jacobs-Tolbert, assis-

tant principal of the Marshall Elementary School. 
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Nurturing Academically Productive Classroom Discussions at the Russell  

It may sound easy to decide to hold a discussion 
about a given topic in a classroom. However, there are 
many obstacles to holding academically productive 
discussions in K-8 classrooms.  

For the past two decades, Boston University 
School of Education professor Cathy O’Connor has 
been conducting research with teachers who are 
skilled in using classroom discourse and discussion in 
their K-6 mathematics classes. She has observed and 
talked with these teachers to understand, identify and 
refine their techniques and tools.  

O’Connor recently began working at Boston Public 
Schools’ William E. Russell Elementary School and 
incorporating her research into professional develop-
ment courses for teachers in subject areas outside of 
mathematics. In early fall, O’Connor held a profession-
al development session at the Russell School to ex-
plore teaching techniques that promote academically 
productive discussions in classrooms.  

Since the school-wide session, Professor O’Connor 
continues to meet monthly with small groups of Rus-
sell teachers to build upon the techniques learned in 
the initial session.  

In a recent meeting, the participants learned of a 

“turn and talk” technique that encourages one mi-
nute of silent thinking before students “turn and 
talk” to their neighbor.  

“It seems like a small change,” said O’Connor, 
“but it can make a big difference for English learners 
in acquiring how to actively participate in classroom 
discussions.”  

O’Connor said research shows that classroom 
discussion and discourse can improve student 
learning and can deepen their understanding of im-
portant concepts and may even raise test scores. 
Classroom discussions help English learners to ac-
quire the language of school and to express their 
thinking with greater clarity. They also help all stu-
dents by giving them more time and space to reason 
about new and complicated academic content.  

Most importantly, strategic use of classroom 
talk can increase student engagement. As students 
realize that their ideas and reasoning are being lis-
tened to and discussed, their stake in the discussion 
grows. O’Connor plans to continue these profession-
al development sessions through the end of the 
school year.  

Lynch Foundation. 
Housed in the Carolyn A. and Peter S. Lynch School 

of Education at Boston College, the academy is de-
signed to provide an innovative approach to training 
successful educational leaders within the context of 
challenges that face all urban schools, whether Catho-
lic, district or charter. 

Henderson, in his second year as the leader of the 
Winthrop School in Dorchester, said the daily demands 
of the job of principal often mean there is little time to 
brainstorm with other Boston Public Schools princi-
pals or those in charter or Catholic schools. 

“I’m looking forward to having my thinking, my 
perspective and my convictions pushed,” said Hender-
son. “I’m looking forward to becoming the best school 

(Continued from page 1) 

Step UP Principals Participate in Lynch Leadership Academy 

leader I can be and strengthening my skills in order 
to make the Winthrop a better school for our com-
munity.” 

The participants will meet routinely at Boston 
College, attend a summer seminar, visit exemplary 
schools and receive leadership coaching and men-
toring. 

Boston Public Schools Superintendent Carol 
Johnson, speaking at a dinner held to mark the 
launch of the academy, said bringing leaders to-
gether from the three different sectors is an idea 
that has never been attempted. 

“This is a visionary partnership and a visionary 
way to learn across boundaries,” said Johnson. “You 
have the top leaders in Boston’s schools here and 
they are people I learn from on a daily basis.” 

Check out previous issues of the Step UPdate online at www.stepupboston.com 



 

Karen Daniels, Executive Director 

Two Silber Way 

Boston, Massachusetts 02215 

Phone: 617-358-3236 

Fax: 617-353-8971 

E-mail: kld@bu.edu 

An unprecedented collaboration among five  
private universities, the City of Boston,  
and the Boston Public Schools. 
 
University Partners: 
Boston College 
Boston University 
Harvard University 
Northeastern University 
Tufts University 

 
School Partners: 
Curley K-8 School 
Elihu Greenwood Elementary School 
English High School 
James J. Chittick Elementary School 
John Marshall Elementary School 
John Winthrop Elementary School 
Louis Agassiz Elementary School 
Orchard Gardens K-8 School 
William E. Russell Elementary School 
William Monroe Trotter Elementary School 

Visit us online at 

www.stepupboston.com 

Contact us: 


